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Happy New Year to 
you all.  In this newsletter we 
will have a quick look back at 
last year across the centre, but 
we will also be looking 
forward to some changes that 
TLC is working on. 

Looking Back
Every year at TLC seems 

to be a busy one, and 2012 
was no exception. We 
continue to learn, and to 
evolve as we reflect and learn. 
In 2012 we started to 
implement continuity of  care, 
and to reflect on it in practice, 
and in August we made some 
changes as a result of  this. 
Our self-review for continuity 
of  care will continue to be 
one of  our top priorities in 
2013, and as part of  this, we 
are very keen to get our 
community’s input and 
feedback. 

At the end of  the year, we 
had our second Education 
Review Office review. ERO 
have substantially changed 
their review process, and 
while this did involve more 
work for us, we also got a lot 
out of  the process. We have 
had our draft review, and only 
had a couple of  comments to 
feedback to ERO before this 

can be finalised, which is 
great. 

Looking Forward
As some of  you will be 

aware, Katherine is leaving 
TLC in February to go to 
Australia to do her doctorate. 
While looking at succession 
planning, we started to 
rethink our management 
structure at TLC, and have 
come up with a new 
management structure which 
we think will more 
successfully meet the needs of 
TLC as it is today. 

Robyn will become 
Centre Manager to foster a 
whole centre strategy, with 
improved communications 
between downstairs and 
upstairs teams. As Robyn will 
continue to work four days a 
week, Sanna will become the 
Assistant Centre Manager, 
available as the key 
management contact on 
Fridays when Robyn does not 
work. Robyn, Sanna, Nikki 
and Ania, as our most 
experienced teachers, will 
form a mentoring team for all 
our teaching team. 
Specifically Ania will be the 
mentoring teacher for 
upstairs, with a special 
responsibility for the centre’s 

knowledge and 
implementation of  the 
philosophy. Nikki will be the 
mentoring teacher downstairs 
with a special responsibility 
for health and safety across 
the centre. 

The third continuity of  
care cohort move took place 
on Monday the 14th of  
January, with Josie moving to 
the Weka room, Tamaki 
moving to the Kea group, 
Nikki moving to the Kowhai 
group and Trisha moving to 
the Tui group. We hope your 
child’s, and your own 
transition experience was a 
positive one, please do talk to 
us if  you think that there is 
anything we can do to 
improve in future. 

In this newsletter we start 
to talk to you about the 
concept of  Key Teams 
rather than Key Caregiver, in 
relation to the groups 
downstairs. This is something 
that has come out of  our 
reflections upon continuity of  
care at TLC, observation by 
Elena at the Pikler Institute 
childcare centre, and is in line 
with our TLC Philosophy. We 
think will be in the best 
interest of  our precious TLC 
children. 
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Let the child 
be the 
scriptwriter, 
the director 
and the actor 
of his own 
play
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Moving to key teams downstairs

I would like to share with you two exciting 
developments  that have kicked off  the new 
year 'Downstairs' in the 2.5 to 5 year old area 
as a result of  our professional development 
with ELP(Education Leadership Programme) 
in 2012 and our self- review of  Continuity of  
Care.

Firstly, transition of  Cohorts
On Monday 14th January a new cohort 

from the Weka room joined Roxy and the Kea 
children accompanied by their teacher 
Tamaki. Nikki moved with a group of  children 
to form a new teaching team with Sally in the 
Kowhai group. Zoe welcomed Trisha and a 
group of  children into the Tui team.

Secondly, moving from Key 
Caregivers to KeyTeams

Within the Kea, Kowhai and Tui groups, 
two teachers will now be responsible for each 
child's well being and learning within their 
group and for communication with the 
parents regarding their child's care and 
education. Two teachers ‘lenses’ placed 
alongside the parents' lens will strengthen our 
practice of  working collaboratively  with your 
child to make his/her learning  more ‘visible’.

Relationships form a strong foundation for 
our work with children  and their whaanau at 
TLC. The  nurturing of  these relationships  is 
vital for children, parents and teachers. We are 
constantly on the lookout for more and better 
ways to do this. We are keen to hear  any ideas  
that you would like to share with us.. We  
anticipate that the children who have just 

moved into a new group will naturally want to  
be more closely engaged with  the teacher they 
know the best. When teachers are absent from 
the children’s learning environment at the 
beginning and end of  the day, while on lunch, 
documenting learning, planning in teams or 
on leave, the children will be supported either 
by myself, Sanna or Kylie. Supporting the 
formation of  our new teaching teams 
(throughout the centre) is a focus of  our staff  
meetings and professional development.

We are hoping to continue the practice of  
moving one  teacher with a cohort of  children 
when they transition into the next  group. We 
anticipate that, in  this older age bracket,  as 
children have the opportunity to  form strong 
attachments with two teachers they will feel 
comfortable moving into the next group with 
either of  their teachers.  Teachers are 
exploring ways of  building on the 
collaborative way in which they teach and in 
the documentation of  children’s learning in 
their portfolios. We would also like to gather 
ideas from parents of  what they enjoy seeing 
in their  child's portfolio and how they would 
like to contribute  to the portfolio  so that we 
can facilitate this better and share these ideas 
with other parents.

If  you have would like to discuss  this 
aspect of  continuity of  care further we are 
happy to talk with you.

Collaboratively
Robyn Powell

Predictability 
brings about 
security
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The children love the new 
water wall bought with Art 
Auction money. The wall is 
magnetic allowing the 
children to ‘build’ channels 
for the water.
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Time is always flying, can you believe 
it is already 2013? 2012 was a very special 
year as we have had big changes at TLC with 
the introduction of  continuity of  care to 
promote the best quality of  care. This has led 
to two major changes in our practice in the 
infant room, now known as the Kākano 
room.  

The children in the Kākano room 
have started to have meal times together at 
the table as well as solid food being 
introduced to the older children (also some 
younger ones who have shown an interest!). It 
has amazed me how much the babies from a 
very young age are interested in, and enjoy 
participating in, this social time to learn new 
skills, rules and boundaries. What I like most 
is to watch their transformation from being 
served, to managing it on their own and 
becoming an active individual in a small 
community. All of  this manifests in the many 
important dispositions the children have 

when they are really young. It is also great 
that the Kākano children are now are able to 
access to the top garden on a regular basis 
since it was made available for the Weka 
children. The extended natural outdoor area 
has provided the children with so much 
learning and emergent curriculum that they 
always have new areas to play in and new 
objects of  interest as the environment 
changes with seasons, weather and the older 
children being present.   

The year of  2012 was significant for 
me personally because I had the good 
fortune to witness the amazing development 
and learning of  the children in my cohort 
who are now welcoming their toddlerhood. 
They are all doing unbelievably well in their 
transition to the Weka room recently and I 
am looking forward to continuing my journey 
with them.

By Josie

Focus on 
quality and 
ease of 
movement, 
not on the 
age a 
milestone is 
accomplished

Magda 
Gerber
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As TLC started on the journey of  
continuity of  care in March 2012, the 
toddler room changed its name to Weka 
room. We farewelled Elena and her key 
children, and welcomed Guida and Isla, 
Ludi, Maia, Miri and later Archie came 
too. It has been wonderful to get to know 
our new friends and their families and also 
to see all the children growing up, bringing 
individual strengths and interests to our 
room, learning from one another and 
building special friendships. 

Another exciting thing this year was 
that we started using the top garden. The 
teachers and the children enjoy spending 
time there almost every morning. Through 
visiting the top garden the Weka children 
have been learning about the natural 
environment, adding new words to their 
vocabulary, being closer to the downstairs 
garden and seeing the park.  The garden is 
a great place for developing strategies for 
actively exploring and making sense of  the 
world -  using their bodies, and all their 
senses! 

In the last couple of  months, my key 
children, Charlotte, Isaac, Killian, 
Kristoffer and Minna have been visiting 
downstairs prior to their transition 
scheduled for January They have been very 
excited and looked forward to those visits. 
They seem secure and confident as they 
know that they are moving downstairs 
together as a group along with me. They 
are now ready for new learning and 
challenges ahead! It has been such a 
pleasure getting to know my key children 
and their families better day by day. I am 
very excited to be part of  their continuing 
journey into another part of  TLC. 

Although my key children and I will 
miss other Weka children, Guida and 
everyone upstairs, Josie and her key 
children are already spending time in Weka 
room! They have been having frequent 
visits and new friendships are emerging.

By Tamaki

You have to 
do what you 
believe in

Magda 
Gerber
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Feelings of 
worth can 
flourish only in 
an atmosphere 
where 
individual 
differences are 
appreciated, 
mistakes are 
tolerated, 
communicatio
n is open, and 
rules are 
flexible - the 
kind of 
atmosphere 
that is found in 
a nurturing 
family. 

Virginia Satir
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It is always nice to reflect back on a busy and 
successful year.
TLC underwent a lot of  changes last year 
and we wanted to write about what were the 
highlights for the Mamaku/Kea group.

Teams
I have been very fortunate to teach alongside 
Josie, Elena and Roxy in 2012 as well as 
Sanna and the rest of  the downstairs team; 
Trisha, Sally, Robyn and Zoe. Teaching 
always works best within a team because 
when we observe the practice of  others we 
are better able to refine what we do and how 
we do it.

Children
The integration of  the Mamaku group into 
the rest of  downstairs was a highlight. 
It has been great to see the way that the Kea 
children have been thriving since we made 
this change. They are better able to use the 
wide range of  resources to support their 
learning through play, which in turn has seen 
greater socio-dramatic play, construction, as 
well as schema and artistic exploration. 

In particular: 
• Peggy being the hairdresser to others, 

including Roxy;
• Mila’s passion for painting and 

puzzles
• Olivia’s continuing her mathematical 

play with a wide range of  resources.
• Lucy’s dancing,
• Tully’s passion for animal stories and 

visual arts,
• Hugo joining the group and being 

accepted by the others showing his 
passion for tools and the camera,

• Findlay leading the ‘truck got stuck’ 
play in many ways in different places,

• Lucas sharing his absolute passion for 
being fire-wise,

• Art bringing lots of  play scenarios to 
life with great enthusiasm,

• Jackson’s breakdancing at the end of  
year concert - a side of  him we had 
never seen,

• Audrey’s strong interest in visual arts.
• Lucas, Art and Jackson dancing at 

the end of  year party.

It continues to be a pleasure watching and 
working with the children as they grow and 
develop. I have been with some of  them for  
a year and a half  now. The wonderful 
outcome of  continuity of  care is that the 
relationships with the children and their 
parents just continue to grow deeper.

Environment
We really like the new science area. It has 
been great to see the different ways the 
children have been interacting with it , 
especially the light box. Peggy exploring her 
collecting schema while using it.

The downstairs outside area is just a pleasure 
to work in.

Community/Parents
We are so grateful for the wonderful support 
that we get from you, the parents. Thank you 
for entrusting your most precious children 
with us.

By Nikki
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The function 
of education 
is to teach 
one to think 
intensively 
and to think 
critically. 
Intelligence 
plus  
character - 
that is the 
goal of true 
education. 

Martin Luther 
King, Jr
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group.  There have been varied interests 
amongst the children throughout the year 
but the enduring one seems to have been 
cats and dogs.  We have observed interesting 
and quite complex role play around this 
interest.  The children demonstrated 
amazing creativity, imagination, and 
language in their role play.  We have also 
enjoyed supporting this interest with the 
highlight being our trip to the Hairy 
Maclary show.

Another highlight of  the year was the Art 
Auction which developed their interest in 
visual arts.  Creating the group art pieces 
for auction involved the group working 
together.   This stimulated our desire to 
create another collaborative artwork that we 
could proudly display here at TLC. 

The introduction of  the continuity of  care 
has meant that we have been privileged to 
share a longer time with our children before 
transitions to the next group.  This has 
meant that we have been able to develop 
stronger relationships within the group and 
their whaanau.  We have noticed that the 
development of  the children’s disposition of 
perseverance has been supported by this 
environment.  Their perseverance in 
exploring their interests is being transferred 
to other domains such as relationships and 
self-management. The Kowhai group has 
really developed a community of  learners 
who learn with and alongside each other. 

Thank you for working together with us 
throughout the year. Have a good holiday 
and happy new year!
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Part of  the teacher’s professional 
journey over this year has been to 
understand how the acquiring of  
‘dispositions for learning’ sits alongside 
skills and knowledge. Each teaching group 
focused on observing the disposition of  
perseverance in their children so that we 
could notice the development from 
infanthood to young children. Robyn, 
Sanna and myself  asked ourselves “How 
present is the disposition of  perseverance 
within the Tui children?”. It was surprising 
what we found. Some children seemed to 
lack this disposition completely with 
responses like “I can’t”, others persevered in 
one area and not in another. We 
endeavoured to show the children how they 
had already persevered to successfully 
accomplish their goals. As they recognized 
themselves as perseverers they began to see 
that it requires practice and determination 
to succeed with something that seemed 
difficult for them to learn. We then began to 
see the transference of  perseverance spread 
like wild fire into many other areas of  their 
learning. For us as teachers it has been 
exciting to watch this disposition develop. 
Without exception each Tui child is 
developing this disposition of  persevering.  
Perseverance multiplies in the same way 
confidence breads confidence. The joy for 
the children comes from achieving success 
with their own determination, an intrinsic 

form of  motivation. We are proud to see 
these children embracing this life long skill. 

We asked the Tui children “What was 
your favorite part of  the year?” 

“Playing” Noa
“Dancing around with Saskia and 
Amelia because Saskia, me and Amelia 
kept on laughing” Ava
“Making opossum traps” Jacob G
“Playing with balls today!” Jacob J
“Building enclosures for animals with 
James in the sand and in the block area” 
Lucia
“Singing Christmas songs with the 
microphone” James
“Going to the disco and eating pizza” 
Eloise
“Playing with my friends” Saskia

Highlights definitely include trips to 
Nosh and the Ponsonby garden centre; 
creating our own food (our yummy pizza 

and weekly bread); continuing 
to develop our garden and 
growing our own food to 
share; and the amazing art 
auction.  We saw the 
children’s art expression 
develop and blossom further 
with the trip to the Hairy 
McKlary show, the spin off  
was the development in 
drama- actors sprang forth!
The Tui teaching team wish 
you all a happy new year. We 
look forward to another 
brilliant year ahead! Aroha 
Nui Whanau x
by Zoe

When you 
come to 
the end of 
your rope, 
tie a knot 
and hang 
on.

Franklin D 
Roosevelt
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AKA “Yummy yummy” 
time… 

It's a learning process for 
all…

Over the past few weeks 
my cohort and I have started 
sitting at the table for meal 
times. We have slowly started 
introducing solid food as well 
as the usual vegatable mash. 
As a new caregiver in the 
room, I feel I am learning 
this new routine along with 
the infants and it has been an 
uplifting experience to 
observe their reaction to this 
new process. I can really see 
the infants are gaining a 
sense of  respect and value as 
they actively participate in 
their feeding experience. The 
Infants love their 
independence and I can see 
them gaining a great sense of 
this as they sit on the stools, 
with their feet touching the 
floor. They are beginning to 
feed themselves and can 
leave the table once they are 
finished. Like any other 
home, it can sometimes be a 
bit busy at mealtimes in the 
Kākano room. However 

taking the time to slow down 
and fully value the time and 
experience has contributed 
to forming trusting 
relationships. 

At TLC we base our 
meal time routine on Emmi 
Pikler’s philosophy, and 
Magda Gerbers’, Educaring 
Approach. They believed 
that caregiving routines are 
vital opportunities to build 
respectful, responsive and 
reciprocal relationships. 
They also belived that the 
caregiving routine of  meal 
times was an ideal occasion 
to have quality time with the 
child. “Understanding each 
child’s signals, giving some 
choices, defining limits clearly, 
reacting honestly, and 
interacting responsively are all 
keys to pleasant feeding 
experiences” (2009, p.55).

In New Zealand the 
early childhood curriculum, 
Te Whāriki, supports this 
view that children learn and 
develop through daily 
caregiving routines. The 
routines and can provide the 
opportunity for open-ended 

exploration, developing 
trusting relationships, 
recognising the different 
dimensions of  children’s 
lives and providing 
recognition of  family 
culture.

There are a few rules 
that our cohort has been 
learning during this 
transition: Infants must stay 
seated while eating- this has 
been a new limit for them to 
adjust to and test out-over 
and over again! But they are 
gaining confidence with the 
new concept very quickly. If  
an infant stands up and 
leaves the table, they are 
showing us that they are 
finished and we put their 
food away. I feel they are 
quickly learning that they 
have a choice and are 
choosing to stay until they 
are full. We use words 
like…“ When you stand up, 
you are showing me that you 
are finished, next time you 
stand up I will put the food 
away”. Food is always 
offered; the children are 
never forced or lured to eat 
and they can decide what 
and how much they would 
like to eat. This provides a 
sense of  control and an 
invitation to be active 
participants in mealtimes.  

Having our predictable 
routine also provides support 
and a sense of  security for 
the infants. When it is 
lunchtime, we open the gate 
and ask if  they are ready for 
lunch. Once they have 
gained some confidence in 
feeding themsleves, through 
one to one mealtimes with 
their caregiver, we usually sit 
a maximum of  3 infants at a 

Go slowly, 
and with 
great 
patience

Magda Gerber
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a maximum of  3 infants at a 
table. As they make their way 
in we ask them to sit on a 
stool and place their bibs on. 
Over time and through 
practice the infants are 
finding this a lot easier and 
are feeling more comfortable 
with the routine. Infants use 
a bowl, spoon and glass. 
They are learning how to use 
these materials respectfully 
and gain real concept of  
weight and dimentions. I 
have also noticed how well 
they are drinking from their 
glasses. They have started 
placing their hands around 
the glass and drinking the 
water by themselves. At 
lunchtime we offer each 
infant a spoon to use and I 
also have a spoon to help. 
During mealtimes we talk 
about what we are eating 
and I ask if  they want more 
food once all your their food 
is eaten. In this way, they are 
learning to self-regulate their 
eating. Once an infant stands  

up and indicates that they 
are finsihed eating we wash 
their hands and face with a 
cloth and they make their 
own way out to carry on with 
their play. 

Mealtimes are respectful, 
meaningful and inclusive for 
all. These meaningful 
mealtime routines provide 
opportunities and freedom to 
gain independence and to 
master new skills.

by Amy
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Parent Voice 
Committee
Current members of  the 
TLC Parent Voice 
Committee are: 
Tori Pearson (Isaac and 
Tristram’s mum) - 
Chairperson
Tanya Wigram (Archie and 
Amelia’s mum) - Minutes and 
Agenda
Kirsty Brownfield (Lulu’s 
mum)
Sarah Ram (Gabrielle and 
Francesca’s mum)
Tracy Duthie (Madie’s mum)
Bonnie Shanahan (Ludi and 
Eloise’s mum)
Kelly Bulley (Sofie’s mum). 
Any member of  our TLC 
community is welcome to 
join, or to attend the PVC 
meetings. The next meeting 
is on Wednesday the 13th of 
February and will be held at 
TLC. Nibbles will be 
provided. 
Items for the next agenda 
are: 

- Planning the TLC 
Sports Day

- Reviewing feedback 
from community survey

- Reviewing changes to 
management structure 
and roles

- Discuss changes from 
primary caregiving to 

key teams downstairs. 
Updating your 
Contact Details?
Have you or your emergency 
contacts changed address or 
phone numbers? We would 
like to encourage you to make 
sure we have up to date 
details for you in case of  
emergencies. Can you send 
any updated details to 
Plonie@thelearningcentre.co.
nz. 

Feedback
We love to get your feedback 
on our newsletter from you, 
all comments are welcome. 
Please send all comments/
feedback to 
Marie@thelearningcentre.co.
nz

Cleaning Services - 
Advertisement
Tracy who cooks for us on a 
Friday has her own cleaning 
business - we are including 
her contact details in this 
newsletter in case you are 
looking for a reliable cleaner - 
who has of  course as she is 
working at TLC been police 
checked. 

And we 
should 
consider 
every day lost 
on which we 
have not 
danced at 
least once. 
And we 
should call 
every truth 
false which 
was not 
accompanied 
by at least 
one laugh. 

Friedrich 
Nietzche

Jan Feb Mar Apr May
January 14th 
Continuity 
Cohort Move

PVC Meeting 
Wednesday 13th 
February 7.30pm 
Location TLC all 
welcome

Casey Club 
Parent Evening

Ministry of  
Education 
Relicensing 2008 
regulations 
inspection 16th 

Amy & Zoe away 
on RIE 
Foundations 
Training Fri 
8th-17th

TLC Family Fun 
Sports Day 

Katherine 
leaving afternoon 
tea Thursday 
21st 3pm

Dates for your diary
TL
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Observe more, do less. 

Do less, enjoy more.
Magda Gerber
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If you would know 
strength and patience, 
welcome the company of 
trees. 
Hal Boreland.

Earth is here so kind, that just tickle her with a hoe and she laughs with a harvest.
- Douglas Jerrold 1803-1857
"The Wit and Opinions of Douglas Jerrold", "A Land of Plenty"



Becoming responsible 
adults is no longer a 
matter of whether 
children hang up their 
pajamas or put dirty 
towels in the hamper, but 
whether they care about 
themselves and others, 
and whether they see 
everyday chores as 
related to how we treat 
this planet. 
Eda LeShan

http://socialbaby.blogspot.co.nz/2007/04/richard-bowlby-stress-in-daycare.html
http://socialbaby.blogspot.co.nz/2007/04/richard-bowlby-stress-in-daycare.html

